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• Co-funding for 

manufacturing and 

Industry 4.0 R&D with 

Australian universities 

and/or CSIRO



The 4 key themes of the futuremap diagnostic



…and after 750+ manufacturers we have learnt some 
useful lessons on BUILDING MOMENTUM

The importance of 
understanding possibility

The changing role of 
strategy

The need to act



The importance of understanding 
possibility

Additive 

manufacturing

Sensors and

data analytics

Smart robotics and 

automation

Augmented and

virtual reality

• Complete, complex, 

products

• Lower capital 

investment

• Consumer led design

• Just in time 

production

• Assistive

• Human collaboration

• Awareness, 

decisions

• Full autonomy

• Across whole value 

chain

• Predictive 

maintenance

• Logistics tracking

• Quality control

• Overlay designed 

with environments

• Optimised equipment

• Remote collaboration

• Safe training



Sensors and Analytics

Starting points

• IOT enabled equipment

• Performance data gathering

• Core data collation and smart 
data presentation



Robotics and Automation

Starting points

• Single use applications

• Basic manipulation

• Productivity enhancement



Additive Manufacturing

Starting points

• Jigs and Fixtures

• Rapid prototypes

• Mass customisation



Augmented and Virtual 
Reality
Starting points

• Static visualisation, e.g. training

• Service support



The changing role of strategy

Success

Vision

Mission

Strategy

Goals

Action

Improve

A traditional leadership model

• Work from a vision through to a 
strategy

• Deploy this down through 
departments into individual goals

• Individuals action against these, 
possibly with incentives

• Annually, review progress and go 
around again!



The changing role of strategy

A VUCA environment doesn’t align to this model

• Do we know what the environment will be for us?

• Do we know how we will compete?

• Do we know what we are capable of?



The changing role of strategy

A VUCA environment doesn’t align to this model

• Do we know what the environment will be for us?

• Do we know how we will compete?

• Do we know what we are capable of?

FIND your strategy by doing!!



Lastly - the need to act



750+ manufacturers helps us understand what 
needs to be done



750+ manufacturers helps us understand what 
needs to be done…



750+ manufacturers helps us understand what 
needs to be done…



If you apply digital to a broken thing

you will have a digital broken thing

Be troubled, but also be excited

Turning data into information is one thing

Turning it into dollars is where it counts


